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Frequently Ask Questions and Answers for
RFP #2026-001 - Community Needs Assessment

[s the Gap Analysis of services available for early childhood education in addition to the 5-
year Head Start and Early Head Start needs assessment requirements, or are you requesting
this gap analysis as part of the 5-year HS EHS CNA requirements?

The Early Childhood Gap Analysis, is intended to be a distinct but integrated component of the
Early Childhood Community Needs Assessment, as a Community Needs Assessment is a
requirement. The final deliverable should incorporate the Gap Analysis within the broader
Head Start/Early Head Start CNA framework, with clear delineation of findings.

Do you want separate reports for the Gap Analysis, HS/EHS, and CAA CNA, or one report
that includes everything?

It can be either a one combined comprehensive, integrated report that includes clearly defined
sections for: Early Childhood Gap Analysis, Head Start/Early Head Start Community Needs
Assessment, and CSBG/NCAP Community Needs Assessment OR it can be separate reports.

Can you confirm that the expected timeline is three months and that the date listed in the
RFP (Tuesday, June 30th), is the end date for this project, when all deliverables are due?
Yes. The anticipated contract period is April through June 2026, with all deliverables due by
June 30, 2026.

Deliverable 7 mentions comparisons to similar communities and customers. Do you have a
comparison community and CAA organization in mind?

CAAC does not have specific comparison communities identified. The contractor should identify
and justify appropriate comparison communities and/or Community Action Agencies with
similar demographics, size, and service structures.
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5. Given the three-month timeline, what are the expectations for design work on the final
report?
CAAC expects a professionally formatted, publication-quality report that is clear, well-
organized, and suitable for stakeholders and public use. While high-end graphic design is not
required, the report should be visually accessible and comparable in usability to the referenced

sample report.

6. Whatis the level of support the consultant can expect from Allegan County, providing
introductions / warm handoffs to community partners for program utilization data, key
informant interviews, and focus groups?

CAAC will provide reasonable support, including introductions to key partners and
stakeholders. The contractor is expected to lead and manage outreach, coordination, and
engagement activities.

7. The RFP states, “the assessment may also include focus group discussions, town meetings,
interviews with stakeholders, and telephone or mailed surveys.” Is a digital community
survey acceptable?

Yes. Digital/online surveys are acceptable and encouraged, provided they are accessible to the
target population.

8. What s the total budget or not-to-exceed amount for this project?
CAAC has not established a fixed budget. Proposals should include a reasonable, detailed cost
structure aligned with the scope of work.

9. Does CAAC expect both the early childhood gap analysis and the broader CNA to be delivered
as separate reports or a single integrated report?
It can be either a one combined comprehensive, integrated report that includes clearly defined
sections for: Early Childhood Gap Analysis, Head Start/Early Head Start Community Needs
Assessment, and CSBG/NCAP Community Needs Assessment OR it can be separate reports.
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10. Is there flexibility in the due date for the report of June 30 to ensure adequate time for
community engagement and data collection?
CAAC expects the project to be completed by June 30, 2026. Limited flexibility may be
considered under limited circumstances with prior approval.

11. What level of GIS mapping and spatial analysis is expected (e.g., maps included in final report
vs. underlying datasets)?
At minimum, CAAC expects maps included within the final report to illustrate key findings.
Provision of underlying datasets is optional but encouraged if available.

12. To what extent will CAAC provide access to existing datasets (e.g., prior surveys,
administrative data, partner data)?
CAAC will provide available internal data, including prior assessments, surveys, and
administrative data, to the extent permissible.

13. Will the contractor have access to case-level data or only aggregate data?
The contractor will primarily have access to aggregate data. Limited de-identified case-level
data may be shared if appropriate and compliant with confidentiality requirements.

14. Are there existing survey instruments, focus group guides, or tools that the contractor is
expected to use or adapt?
CAAC may provide existing tools; however, the contractor is expected to propose and utilize
appropriate methodologies and instruments.

15. Will CAAC support outreach and recruitment for focus groups, interviews, or surveys?
Yes. CAAC will assist with outreach; however, the contractor is expected to develop and execute
recruitment strategies.
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16. What level of primary data collection is expected (e.g., number of focus groups, interviews,
surveys)?
CAAC expects a meaningful and sufficient level of primary data collection. Specific quantities
should be proposed by the contractor.

17. Are incentives for participation allowed, and if so, is there a cap?
Yes, reasonable incentives are allowable. Costs should be included in the proposal and justified.
No specific cap has been established.

18. To what extent are in-person vs. virtual engagement methods preferred?
A hybrid approach is preferred to maximize accessibility and participation.

19.Is there an incumbent for this work? If so, are they eligible to bid on this RFP?
Yes, there is an incumbent contractor for this specific scope of work and yes they are eligible to
bid on the RFP.

20. Would CAAC be willing to extend the due date of the proposal to allow for sufficient time to
prepare a proposal after Q&A are released?
At this time, CAAC expects proposals to be submitted by the stated deadline. Any changes will be
communicated to all prospective bidders.

21. Should the final deliverable mirror the sample report in terms of design quality as a
fully designed, stand-alone publication, or is the expectation primarily that the Gap
Analysis report convey a similar depth and organization of data, regardless of
design format?
CAAC expects a report that reflects both strong analytical depth and professional
presentation. While it does not need to fully replicate the design level of the sample report, it
should be clear, well-structured, and suitable for broad stakeholder use.
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22. Is it acceptable to CAAC that proposals include obtaining an initial list of such resources in
Allegan County, acknowledging that CAAC team members may have comprehensive
knowledge of such resources, and that the selected vendor would then augment this list with
their own research efforts to discover others, if existing?

Yes. The contractor may begin with CAAC-provided resources and is expected to expand and
validate the inventory through independent research.

23. Does CAAC accept the premise that any resulting gap analysis will be limited and may entail a
somewhat broad range estimate at best given the fact that, despite best efforts, the information
on number and age of children served, capacity, funding, and cost information for each inventory
resource may be incomplete?

Yes. CAAC acknowledges that some data may be incomplete. The contractor should use best
available data and clearly document assumptions, methodologies, and limitations.

24.Does CAAC require a similar “Gap Analysis” comparing resources and their capacity to
estimates of need (and associated cost) for the balance of the population (older than 5) or
subsets there-of (e.g. Older Adults)?

No. The formal Gap Analysis requirement is specific to early childhood education (ages 0-5).
The broader CNA should assess needs and resources for other populations but does not require
the same level of detailed gap analysis.

25. Does CAAC require that the proposal result in two separate CNA Reports, or can all the
research, findings, and implications be combined into a single CNA Report with applicable
sections for Early Education and CSGB findings as applicable?

It can be either a one combined comprehensive, integrated report that includes clearly defined
sections for: Early Childhood Gap Analysis, Head Start/Early Head Start Community Needs
Assessment, and CSBG/NCAP Community Needs Assessment OR it can be separate reports.
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