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SECTION I: GENERAL PROPOSAL STIPULATIONS AND SERVICES
REQUIREMENTS

A. PURPOSE AND SCOPE: The Community Action of Allegan County is seeking proposals from
qualified playground equipment manufacturers and/or vendors (Vendors) to design, provide, and
install playground equipment at our new facility, as detailed in this Request for Proposals (RFP).
In general, CAAC is looking for unique play equipment with engaging features and high play
value that will encourage physical activity and enhance motor skill development. Equipment
design must meet the requirements of the Americans with Disabilities Act (ADA) and utilize
International Playground Equipment Manufacturers Association (IPEMA) certified equipment that
meets or exceeds all federal and state guidelines and conforms to the playground-related
technical standards set by the American Society of Testing Materials International (ASTM) and

the U.S. Consumer Products Safety Commission.

A sample playground layout and/or conceptual design is included with this RFP for illustrative
purposes only. This sample is intended to convey the general spirit, scale, and functional
elements desired for the playground and does not represent a required or preferred design.
Respondents are not required to replicate the sample layout or equipment shown and are
encouraged to propose their own design concepts, configurations, and equipment selections,
provided with the proposed solution:

Aligns with the overall intent and spirit of the playground elements described in this RFP;
Meets all applicable safety, accessibility, and regulatory requirements, including ADA, ASTM,
CPSC, and IPEMA standards; and

Supports engaging, inclusive, and developmentally appropriate play experiences for the

intended age groups.

Alternative designs that meet or exceed the stated objectives and requirements of this RFP will

be given full and fair consideration during the evaluation process.

The selected Vendor(s) will be required to coordinate the final design and selection of
playground equipment to ensure a coordinated and cohesive finished project that benefits the
community. Vendors are invited to submit Proposals with playground equipment designs
identified in this RFP.

All procurement activities conducted by Community Action of Allegan County (CAAC) shall be
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1.

governed by applicable federal, state, and local laws and by CAAC’s written Conflict of Interest
Policy. No employee, officer, agent, or Board member of CAAC may participate in the selection,
award, or administration of a contract supported by federal funds if he or she has a real or
apparent conflict of interest, as defined in 2 CFR §200.318(c)(1).

Any Respondent that has assisted CAAC in drafting specifications, requirements, statements of
work, or procurement documents related to this RFP is prohibited from submitting a proposal or

participating in the resulting contract.

Limitations

Community Action of Allegan County (CAAC), Allegan County Resource Development
Committee (ACRDC), and the Community Action of Allegan County Board (CAACB) assume
no contractual obligation as a result of the issuance of this RFP, the preparation or
submission of a response by a Respondent, the evaluation of an accepted response, or the
selection of finalists. This request for proposals and information does not commit CAAC and
CAAC to pay any costs incurred in the preparation of responses, to procure or contract for
any service or services whatsoever, or to award a contract. The CAAC and CAACB shall not
be contractually bound until the CAAC, and the successful Respondent has executed a
written contract for performance of the work. CAAC reserves the right to accept or reject any
or all bids received as a result of this request, to negotiate with any sources CAAC deems
qualified, to fund qualified bidders through alternative funding sources if the CAAC deems
such alternative funding to be available and appropriate, or to cancel, in part or in its entirety,
the request if it is in the best interest of CAAC or the CAACB to do so. CAAC may require the
proposing agency to participate in negotiations and to submit any price, technical, or other

revisions to their proposals as may result from negotiations.

The terms and conditions of the RFP supersede and control those of the proposal or of any

exhibits or attachments submitted by the bidder/proposer.

Proposal Ownership

All proposals, including attachments, supplementary materials, addenda, etc. shall become
the property of the County and will not be returned to the Respondent. This solicitation does
not commit CAAC to pay any costs incurred in the preparation and submission of Request for
Proposals or in making necessary studies or designs for the preparation thereof, nor to

procure or contract for services.



3. Confidentiality
All responses, inquiries, and correspondence relating to this RFP and all reports, charts,
displays, schedules, exhibits, and other documentation produced by the Respondent that are
submitted to the CAAC, as part of the proposal or otherwise, shall become the property
of the CAAC when received by the CAAC and may be considered public information under

applicable law.

4. Withdrawal of Proposal
Proposals may be withdrawn in person by a Respondent, or authorized representative,
provided their identity is made known and a receipt is signed for the proposal, but only if the
withdrawal is made prior to the stated proposal deadline. In case of error by the Respondent
in making a Proposal, the Evaluation Committee may, by discretion, reject such a proposal
upon presentation of a letter by the Respondent which sets forth the error, the cause thereof,

and sufficient evidence to substantiate the claim.

5. Equal Opportunity
The CAAC will make every effort to ensure that all Respondents are treated fairly and equally
throughout the entire review and selection process. The procedures established herein are

designed to give all parties reasonable access to the same basic information.

6. Contract
CAAC may award a contract or contracts, based on proposals received, without discussion of
such offers. Accordingly, each proposal should be submitted on the most favorable terms
from a price and technical standpoint, which the proposer can submit to CAAC. However,
CAAC reserves the right to request additional data, oral discussion or presentation, in support
of written proposals. Requests for additional information regarding the proposal have a
three (3) working day limit on the time allowed to respond. All responses must be in writing.

Failure to comply with this stipulation may result in an adverse consideration of the proposal.

CAAC reserves the right to award a contract without discussion; however, CAAC affirms that
all procurement actions will be conducted in a manner that maintains full and open

competition and avoids unfair competitive advantage, in compliance with 2 CFR §200.319.

If the respondent proposes a multi-bidder (multi-respondent) or subcontract approach, full

responsibility for all contract requirements will remain with the respondent who is awarded the
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contract, including audit findings. Copies of all subcontracts must be included in the
response to the RFP.
The terms and conditions of the final contract awarded supersede and control those of the

RFP and of any proposal or of any of the exhibits or attachments submitted by the Proposer.

Respondents must certify that neither the organization nor its principals are suspended or
debarred from participating in federally assisted transactions. Prior to award, CAAC will verify
eligibility through the System for Award Management (SAM.gov). Failure to meet this

requirement shall render the proposal non-responsive.

Extension

CAAC may offer extensions to this contract based on performance, continued need,
adequate funding, and subsequent approval by the Community Action of Allegan County
Board (CAACB). However, in the event that changes in Federal and/or State legislation or
administrative directives should require significant changes in program operation, the CAACB

may decide that a new competitive procurement is warranted.

Funding Source

All programs and services to be operated under this Request for Proposal will be funded under
the Department of Health and Human Services (HHS), or other applicable funding as allowed
by law. Reductions or increases of the budget level may be necessary during the course of the

contract based on increased or decreased levels of funding.

Accounting Records

Each Provider must maintain acceptable accounting records. An adequate system of
managing funds and for keeping back-up data to support expenditures for audit purposes is
the full responsibility of each Provider. CAAC will not contract with an organization or agency
to deliver funded services or activities unless the organization or agency can provide, upon
request, with a statement from a Certified Public Accountant (CPA) that its accounting system

meets generally accepted standards of accounting.

Cost
Please provide a detailed, itemized budget for the project. Only costs directly related to the
delivery of services and properly supported with back-up data and records will be allowable

charges.
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11. Indemnification/Assurances and Certifications
Organizations or agencies submitting a proposal must be willing to sign a contract, which will
provide a full indemnification and hold harmless of any liability of Community Action of Allegan
County or its governing bodies for any services conducted by the contract agency. The
contract will include a full statement of responsibility for reimbursing CAAC for any costs or
expenditures which are disallowed in an audit, or for any other claims which might be made

against the program operator by a customer or other interested party.

Respondents may be required, prior to contract execution, to complete federal certifications
including:

o Certification Regarding Debarment and Suspension

e Byrd Anti-Lobbying Certification

e Certification of Compliance with Federal Contract Provisions

12. Federal Uniform Guidance:
As funding for this procurement is from a federal source, whether in whole or in part, the
following provisions also apply, pursuant to 2 C.F.R. § 200.326 and 2 C.F.R. Part 200,
Appendix Il (as applicable):

. Equal Employment Opportunity (41 C.F.R. Part 60)

. Davis-Bacon Act (40 U.S.C.3141-3148)

. Copeland "Anti-Kickback" Act (40 U.S.C. 3145)

. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)
. Clean Air Act (42 U.S.C.7401-7671q)

. Federal Water Pollution Control Act (33 U.S.C.1251-1387)

. Debarment and Suspension (Executive Orders 12549 and 12689)

. Byrd Anti-Lobbying Amendment (31 U.S.C.1352)

. Procurement of Recovered Materials (2 C.F.R. § 200.322)

. Record Retention Requirements (2 C.F.R. § 200.324)

13. Monitoring
Community Action of Allegan County will be monitoring, auditing, and evaluating all services

throughout the contract period.

14. Technical Assistance

Assistance will be available via email as required to develop responses to this RFP.
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15.

16.

Organizations are, however, responsible for the content and for the development of their own
proposals. Questions may be emailed to Mardi Noorman, Director of Administration and

Facilities, at mnoorman@communityactionallegan.org until February 9, 2026 at 4:00pm

Questions and Answers will be posted to CAAC’s website.

Proposal Submission

To be considered, three (3) copies (one with original signatures) of the proposal must be
received in the Community Action of Allegan County offices at 323 Water Street, Allegan,
Michigan, 49010, by 3:00 p.m., February 20, 2026 OR proposals may be e-mailed to

info@communityactionallegan.org by 3:00 p.m., February 20, 2026. Instructions provided in

this RFP document should not be submitted with the response. Responses should use
affirmative language “will or shall” so that proposals may be easily converted to contract form.
The Proposal Cover Sheet (Exhibit A) must be attached at the beginning of your submission.
Review and sign all appendices where appropriate and submit with your proposal. Any
proposals received after the submission date and time will be considered void and
unacceptable. The CAAC is not responsible for lateness of mail, carrier, etc., and the
date/time stamp in the CAAC Administrative Offices shall be the official date and time of

receipt. Proposals are sealed bids, and no changes will be made after submission.

Proposal Evaluation/Review Criteria

This procurement shall be conducted in a manner providing full and open competition
consistent with 2 CFR §200.319. No unreasonable requirements, unnecessary experience
thresholds, or organizational conflicts of interest shall be imposed that would restrict or
eliminate competition. Respondents of all sizes and organizational types shall be afforded
equal opportunity to compete. All proposals will be rated by a review team that may include
Community Action of Allegan County Board members and CAAC staff. The selection of a
proposal or proposals for contract award shall be made after careful evaluation of the
proposals received by members of the Review Team. Each proposal will be evaluated for
acceptability with emphasis on the various factors enumerated under Section Ill, Bidder's
Proposal, Narrative and Budget, assigning to each factor a numerical weight as indicated.
These proposal ratings will be used to formulate the committee’s funding and bidder
recommendations. CAAC staff will then complete contract negotiations with the selected
provider.

NOTE: All proposals will be subject to a cost/price analysis.


mailto:mnoorman@communityactionallegan.org%20%20
mailto:info@communityactionallegan.org

17. Review and Appeal Process
All protests or appeals of funding decisions rendered by the CAAC and all complaints arising
out of the administration of any contract shall be resolved in accordance with the CAACB

Complaint and Grievance Policy available on the county website.

18. Termination of Contract
The CAAC may terminate any contracts awarded pursuant to this RFP for convenience
(TFC), which is an express termination right, in whole or in part, if the CAAC determines that
cancellation is in CAAC’s best interest. CAAC will not be liable for any anticipatory profit in
the event of a TFC. Reasons for termination will be left to the sole discretion of CAAC.
Any such termination shall be instituted by delivery to the Vendor of a written notice
specifying the extent to which performance of the work under the contract is terminated and

the date on which termination becomes effective.

In addition to termination for convenience, CAAC reserves the right to terminate any contract
awarded pursuant to this RFP for cause or default due to failure to comply with the terms
and conditions of the contract, federal requirements, or applicable laws and regulations.
Remedies available to CAAC shall be those provided by federal regulation, state law, and

contract terms.

19. Choice of Law
Any Contracts awarded pursuant to this RFP will be executed in the State of Michigan and

shall be governed by Michigan law.

20. Insurance
The provider must maintain the insurance coverage required by Community Action of
Allegan County while any agreement is in force, including automatic renewal terms, and
shall provide documentation of such insurance in a form satisfactory to CAAC when

required.
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SECTION II: BIDDER’S PROPOSAL

General

All bidders must comply with the instructions below in preparing their proposal documents.

A. Proposal Contents

Each proposal must include (see check sheet, page 2):

o Completed proposal cover sheet (See Exhibit A)

) Proposal Summary

o Proposal Narrative

o Three Letters of Reference from current or former organizations the bidder has serviced
o Completed budget proposal (see Exhibit B)

B. Written Response Format Requirements

B1. Proposal Summary:

Provide a concise summary or your proposed services and methods of delivery.

B2. Proposal Narrative
The following sections must be addressed in your proposal. Proposal evaluation points will be

awarded based upon the quality of the responses to each section.

DELIVERABLES

Proposals will be evaluated using the following weighted criteria for a total possible score of

100 points:
Technical Approach / Deliverables — 30 points
Organizational Experience and Qualifications — 20 points
References — 10 points

Cost / Price Analysis and Budget — 40 points

CAAC will conduct a cost or price analysis in accordance with 2 CFR §200.323 to

determine reasonableness.
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1. (30 points) Describe how you will provide the services requested.

2. (20 points). Describe your organization’s experience and qualifications for performing

these services, covering the following:

a. Briefly describe your organization’s experience

b. Identify experience over the past two years in reference to the following items:

e Were charges of unfair labor practices filed against the organization

o Were lawsuits or judgments filed?

e Were there investigations of fraud, abuse, conflict of interest, political activities,
nepotism, or any criminal activities?

e Was there a default or breach of contract?

¢ Please confirm the current financial solvency of the agency:
- Was bankruptcy or receivership by this organization declared?

- Were there any discrimination complaints or rulings against the agency?

If any one of the above occurred, information must be provided which should include at a
minimum:

e Date item(s) identified was initiated;

e Party or parties involved with specific references to federal funds;

e Brief description of the circumstances;

o Final disposition date;

o A brief explanation if action is still pending.

c. (10 points). Provide at least three professional references for a business in which your

organization has provided similar service & support as being proposed.

C. BUDGET
(40 points) Submit your Itemized Budget using Exhibit B. ~ Provide a breakdown of costs by

each separate line item, i.e., all fees, services, hard goods, mileage, travel time, and optional

services being proposed.
12



Community Action of Allegan County

Notes - this is an approximate drawing of potential playground:

Area 1 and 3 are for 2-5 year old age range

Area 2 and 3 will be switched in final layout

Fence with gate will be needed between area 2 and 3

No other interior fence

Exterior fence will be 4' black vinyl fence with double gate on both sides, from sidewalk - Commercial Grade Only
A concrete sidewalk will be poured along the building

Area 4 to be turf

Area 3 will be wood chips and area 4 turf

Concrete install to be completed by building contractor

Exact play items are to be proposed by respondent

2 activities and 6-23 month structure to be relocated from another area currently on-site

Building location - Entire Lenath. Doors from building exiting to all areas - Fence attaches to side of building on each end

Engineered Wood Fiber This area to be concrete flat work or asphalt with minimal equipment to allow for open area for
) ) / water play during warm weather. Track is simply painted lines on the pad.
Natural Area w/ wood chips and log slices ) 221’ —4" |
between trike track and building. TOTAL OVERALL AREA
REQUIRED 574 SQ FT. AREA 2 Area 3
AREA 1 /182 LINEAR FT. AREA 4
121'-10 1/4" ]

/

" Sidewalk

Sidewalk |
| ‘& Gate

& Gate

47'-0"

RELOCATED DOUBLE
MAGNETIC CHALKBOARD

Vi
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= , ATy
o OF o ey
° Bgps e
S B o
TOTAL OVERALL AREA \ TOTAL OVERALL AREA 2!0
Concrete flat work in corners and concrete trike REQUIRED 1044 SQ FT. REQUIRED 4121 SQ FT.
track around play structure play area Store panel and telephone tube 118 LINEAR FT. 270 LINEAR FT.

on outside edge of trike track
on concrete apron for
accessibility

Fence Separating Areas
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Exhibit A.

PROPOSAL COVER SHEET

PROPOSAL TO PROVIDE SERVICES
TO COMMUNITY ACTION OF ALLEGAN COUNTY

COVER SHEET
Agency Name:
Agency Address:
Contact Person:
Phone #: Fax #:

Email Address:

Web Address:
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PROPOSED SERVICES:

Vendor/Agency Name

Proposing Entity Certification

The proposing entity certifies by the signature below that the information in this application is correct,
that the entity meets the requirements of the program, and that all services provided under a
subsequent Contract will meet the requirements detailed in the RFP Instructions. The person whose
signature appears below certifies the information given in this application is true and correct and that
they are authorized to bind the proposing organization; certifies this application is a firm offer binding
the organization for a period of 90 days, and understands that approved applications are subject to

negotiation.

Authorized Representative:

Printed Name Title

Signature Date
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Exhibit B

Itemized Budget
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Exhibit C
REFERENCES

The Respondent must furnish at least three (3) references from persons who can attest to the
quality of similar prior work performed:

1. Company Name:

Street Address:

City/State/Zip Code:

Contact Person:

Telephone No.:

Email Address:

2. Company Name:

Street Address:

City/State/Zip Code:

Contact Person:

Telephone No.:

Email Address:

3. Company Name:

Street Address:

City/State/Zip Code:

Contact Person:

Telephone No.:

Email Address:

16



	Playground Equipment Design and Installation RFP - New Building.pdf
	DELIVERABLES   Proposals will be evaluated using the following weighted criteria for a total possible score of 100 points:
	Technical Approach / Deliverables – 30 points
	Organizational Experience and Qualifications – 20 points
	References – 10 points
	Cost / Price Analysis and Budget – 40 points
	CAAC will conduct a cost or price analysis in accordance with 2 CFR §200.323 to determine reasonableness.

	Playground Map (002).pdf
	Sheets and Views
	PPS 24x36 Standard





