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AMERICA'S POVERTY FIGHTING NETWORK

OUR MISSION

Community Action of Allegan County will serve,

advocate, and engage individuals, families, and

communities to overcome the effects of poverty
and encourage self-reliance.

OUR VALUES

Collaboration
Continuous Improvement
Quality Service
Integrity
Hope
Dignity

Innovation

HELPING PEOPLE. CHANGING LIVES.

Community Action of Allegan County is a private,
501(c)(3) non-profit organization that has been
helping people, improving lives, and
strengthening communities since 1965. For
almost 60 years, Community Action has made a
large impact in the lives of thousands of people.
Our programs are designed to help children,
families and older Americans.
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The Community Impact Annual Report is distributed to community partners,
available on the agency website, and shared via social media outlets to the public.
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LEADERSHIP

Dear Friends,

Embodying our nation’s spirit of hope, Community Action of Allegan County (CAAC) is a strong local force — reaching children
and families across the community with life-changing services, from early childhood education to home-delivered meals for
seniors. Established in 1965, CAAC connects with individuals and families to help them succeed, including job
training for adults and Weatherization services that stabilize monthly bills and make housing healthier and more
affordable. As one of over 1,000 Community Action organizations across the country, CAAC works to address the causes
and conditions of poverty and touches thousands of residents every year.

The pages that follow highlight the multitude of ways CAAC leads our community in providing service and support to
low-income children, families, veterans, and senior citizens. CAAC is actively engaged as a wrap-around service hub...
linking private and public sector partners to innovative solutions that aid asset limited and economically constrained
families meet the challenges of economic security and opportunity.

Throughout this report, you will discover how CAAC works, from financial education services that help families become and
stay stable, to the whole family approach that helps kids and parents thrive. You will read about enriching programs that
provide supportive services that make Allegan County a healthier place to live. And you will see how CAAC staff and
partner agencies have successfully collaborated to respond to critical local needs. For instance:

¢ CAAC helped 344 pre-school children build the skills they needed to succeed in school, and helped hundreds of individuals...
including seniors, with crisis utility help and home energy efficiency measures to lower their monthly bills.

*« CAAC partnered with Allegan County to set up a Well & Septic Grant Program to ensure residents struggling with access to
clean water received up to $15,000 for well and septic repair.

¢ CAAC volunteers spent 18,934 hours improving the community through food distribution, diaper distribution, and holiday
giving.

The needs of low-income residents in our community have never been greater. Neither has our resolve to deliver for local
children and families. CAAC remains diligent in its efforts to create solutions that do not just help people stay afloat but
build lives of stability, dignity, and, whenever possible, prosperity.

Moving forward, CAAC will be clear and steadfast in our commitment to serve as a provider, partner, and advocate to help those
in need. Your support has been critical: every donation, every grant awarded, every volunteer hour contributed has
made a real difference. We invite you to read and learn more about the work of Community Action of Allegan County and join us
in our journey forward ... to build and create a more thriving community by Helping People and Changing Lives.

Respectfully,
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Lisa Evans Mike VanDenBerg
Executive Director Board Chairman
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WHO WE SERVE

Community Action of Allegan County is committed to providing individuals and
families in crisis, or those struggling in the margins of poverty, with essential services
to meet basic needs for food, safe and healthy housing, transportation, and quality
education services, while supporting paths to self-sufficiency and self-reliance.

Our programs help
stabilize families'
budgets by
minimizing monthly
utility, food,
education, and
transportation
expenses.

Through our child
health, dental, and
development
screenings, we
help make
healthcare more
accessible.

Early Education (&>

In partnership with
parents, Head Start
and Early Head Start

Programs provide
valuable education
and health services

to children and
families.

Our Housing Workx!
program provides
EPA Training and

Pre-Apprenticeship
Certified Training
(PACT), a nationally
accepted
certification.

We provide food
programs,
emergency utility
assistance (electric,
water, gas, wood),
transportation, and
referrals for families
and individuals.

Safe and Healthy
Housing

The Weatherization
Assistance Program
helps improve indoor
air quality and reduce
energy burdens for
families by making
homes more energy
efficient.
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BASIC NEEDS

We assist families, individuals, and seniors with their basic needs every day through food
programs, emergency utility assistance, transportation, outreach, and referrals. More than
70% of all calls made to the social services helpline (2-1-1) from our community are for basic
needs requests with food, shelter, and transportation at the top of the list.

TEFAP and CSFP The Emergency Food Assistance Program and Commodity Supplemental Food
an Program provide emergency food and nutrition assistance to eligible households.

2,141 Households received TEFAP and 1,514 Seniors received CSFP.

Senior Transportation Provides seniors with reliable transportation to appointments and
essential services.

1,136 Rides covering 37,501 miles provided by volunteer drivers.

; Nutritious, hot, frozen, or cold meals are delivered to homebound seniors.
Home Delivered Meals Our drivers provide contact and welfare monitoring on a routine basis.

77,558 Meals delivered to 522 homebound seniors.

Aaf il F Assists income eligible households by providing payment of metered utility
Crisis Utlllty Assistance and deliverable fuel costs to support health and financial stability.

431 Families received crisis utility assistance.

The Diaper Bank Program reduces the financial burden on families with

Dlaper Bank ngram small children who are struggling to meet their basic needs.

4,643 Families and 13,629 children provided with 62,512 diapering products in a 10 County Region.

22 Homes made
safer and more

energy efficient.

113 Families provided
with case
management.

$391 Yearly
savings per

Volunteers provided weatherized home.

a total of 18,934.68
volunteer hours

7,070 Households agency-wide.
received outreach 0,
information and referral
services.

166 People received

g energy efficiency
education.

18.82% Average
savings in energy
costs per home.
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EARLY EDUCATION

Early childhood education is vital to long term educational success in children. The barriers
preventing parents from receiving quality childcare and early education are attributed to social and
economic conditions facing families. CAAC’s Early Education Programs provide quality
comprehensive education and health services and referrals to hundreds of children in Allegan
County. Most of our centers provide transportation to assist families who are unable to transport their
children to the program. Early Head Start and Head Start programs are offered to families at no cost.

344 Children Enrolled
(129 Infants/Toddlers,
215 Preschool)

Children receiving
developmental
screening.

168/215 Preschoolers received
(80% dental exams.

(I Children on schedule
QIVAY for well child exams.

Children having access
1(%7({5: to a dental home.

Children with Diagnosed
Disability and receiving
additional supports (IEP/IFSP),

Children transported

319 Families Served

Single Parent Families a Foster Children
Two Parent Households @ @
Families with a high school 0
diploma/GED or higher @ Homeless

At/Below Poverty
Guidelines

. Receives public
Pregnant moms enrolled in
Prenatal Program

assistance (includes
Children categorically eligible gfj[j]

SNAP)
of the 344 children served Over Income

Received training and/or family services,
including Crisis Intervention, Mental

Health, English as a Second Language,
Adult Education, Job Training, Health
Education, and Parenting Education.

by bussing.

Average Monthly
Enrollment by Program

School Readiness

Head Start Educational Proficiency 2023-2024 £\ vead Early
98% 98% 97% 95% 67% & Head
100% 1.-05%% —— i 96% 9005 93% 93% i\.,,,, Start Start

92%
90% 84% Average Daily
- Attendance by Program
U
T0% !M o & Head !m:\ Early
19.2% Start 15.4% § Head
50% \mmj W Start
50% B Head Start
40% B Early Head Start
30% . .
At least 93% of children in Head
20% Start and at least 98% of
K children in Early Head Start
’ reached educational proficiency.
0%

Sodal-Emotional Physical Language Cognitive Literacy Mathematics

Early Education has maintained its status of quality early childhood programming by maintaining no findings on the
November 2022 FA2 Review by the Office of Head Start and no findings in the January 2024 External Financial Audit..
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IN THEIR WORDS
cc EARLY EDUCATION

Both of my kids have been in Head Start. Neither really knew any numbers or
letters. My daughter is now in 2nd Grade and reading like a pro, knowing all
her letters before getting to 1st grade definitely gave her a huge advantage.
My son is in his 2nd year of Head Start, having started when he was 3 years
old. He went from knowing no letters and numbers, to knowing almost all his
letters last year and being able to count to nearly 20. So far this year, he
knows all his letters and can count to 32, he can even write his name and is
starting to read! Head Start is a huge help and definitely an advantage for
them when it comes to getting ahead on their education! — Ariel K.

cc WEATHERIZATION | SENIOR SERVICES

| reached out to Community Action of Allegan County, and the next thing |
know, workers were over here taking measurements and going here and
there with their cameras. Then a couple weeks later, | got a new furnace,
and the ceilings were caulked where air was getting in the house. We
haven't had to have the air on as much. | think it has helped the utilities go
down. It's a big relief because | don’t need any more bills. | had surgery a
few years ago, | got home, and the next thing | know, I'm getting meals
delivered to my home. | didn’t have to worry about food after my surgery. |
have a feeling | will be seeing more of Community Action. — Mary M.

cc VOLUNTEER

| volunteer at Community Action. I've helped pack groceries and take
groceries out to the cars. Then COVID came, so | delivered their groceries
and cleaning supplies and took people to their medical appointments; | took
one man to the VA Hospital in Ann Arbor. It's challenging work, but there
aren’t a lot of volunteers, so | do what | can even though | can’t do as much
anymore. Community Action has really stepped up and helped so many
people, it's really amazing what they do. | just wish | could do more. If you
are able, you should help and volunteer. — Dawn L.
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FINANCIAL SUMMARY

OPERATION EXPENSES
Administrative Costs $420,507.00 4.21%
Education Programs Support $7,372,721.00 73.81%
Housing Programs Support $760,101.00 7.61%
Community Programs Support $705,665.00 7.06%
Health and Nutrition Programs $730,294.00 7.31%
Support
Total $9,989,288.00

REVENUE
Federal Grants $8,700,916.00 85.39%
Contributed Facilities & Materials (In Kind) $592,439.00 5.81%
Local Grants $383,607.00 3.76%
State Grants $443,933.00 4.36%
Private Contribution $56,553.00 0.56%
Contributions (Program Income) $11,735.00 0.12%
Total $10,189,183.00

This report must be accompanied by an annual financial statement which includes an independent
CPA'’s audit report containing a favorable opinion that the financial statements are free of
misstatements and are in conformity with generally accepted accounting principles.
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‘ Helping People. Changing Lives.

community

Action

ALLEGAN COUNTY
AMERICA'S POVERTY FIGHTING NETWORK

communityactionallegan.org
info@communityactionallegan.org

OFflO

269-673-5472
323 Water Street Allegan, Ml 49010




