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ALLEGAN COUNTY
AMERICA'S POVERTY FIGHTING NETWORK -

OUR MISSION

Community Action of Allegan County will serve, advocate,
and engage individuals, families, and communities to
overcome the effects of poverty and encourage self-reliance.

HELPING PEOPLE. CHANGING LIVES.

Community Action of Allegan County is a private, 501(c)(3)
non-profit organization that has been helping people,
improving lives, and strengthening communities since 1965.
For almost 60 years, Community Action has made a large
impact in the lives of thousands of people. Our programs are
designed to help children, families and older Americans.

OUR VALUES

Collaboration
Continuous Improvement
Quality Service
Stewardship
Hope

Dignity
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LEADERSHIP

Dear Friends,

We are pleased to share with you our 2022-2023 Community Action of Allegan
County (CAAC) Annual Impact Report. This report offers a snapshot of our
organization’s work serving residents of Allegan County and the southwest
Michigan region, and provides just a glimpse of the efforts of our staff and
more than 200 community partners; working to improve the lives of vulnerable
children and families, embody the spirit of hope, advance economic
opportunity for all, and make our community a better place to live. As you
review these pages, we hope you will be awe struck by the scope of the
programming offered by our organization, the number of lives touched, and the
power of the personal stories so graciously shared by those we have served.
Our agency has experienced steady growth over the last few years, and we
continue to add innovative programs and services in response to emerging
community needs. CAAC strives to understand and address barriers to
economic stability faced by so many local families to create opportunities for
affordable housing, quality early education, supportive senior services, food
security, and financial independence. This year we completed a new strategic
plan ... setting a bold vision for continued success through 2027. As always,
we will look to our staff, Board members, volunteers, collaborative partners,
and those we serve for continued input and guidance in setting priorities and
meeting critical needs, placing considerable focus on advancing attainable
healthy housing and access to early education, and child-care services. No
single person or organization can reduce poverty in our community. It takes all
of us working together ... the time, talent and treasure of our staff, Board,
volunteers, donors, and community partners is what makes real and
sustainable differences possible for children and families. Thank you for
continuing to support our mission and vision. Helping People ... Changing
Lives ... one child and one family at a time.

Respectfully,

Lisa Evans Dean Kapenga
Executive Director Board Chairman

Cara Dickerson
CLIENT

BOARD OF DIRECTORS

Dean Kapenga
CHAIR - PUBLIC PRIVATE

Nicole Richmond Malisa Gries
VICE CHAIR - PRIVATE PRIVATE

Linda Burton-Collier Dawn Lawson
SECRETARY - CLIENT CLIENT

Lovedia J. Stap Stacy Lucas-Southwell
TREASURER - PRIVATE CLIENT

Ronni Collison Sharon Martin
CLIENT CLIENT
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Maryanne (Mimi) Gabriel

EXECUTIVE TEAM

Lisa Evans
Executive Director

Brenda Molendyk
Chief Financial &
Operating Officer

Mardi Noorman

Director of
Administration &
Facilities

Sarah See

Director of Early
Education Services

Richard Okoniewski
PRIVATE

Scott Owen
PUBLIC

James A. Pitsch
PUBLIC

Lindsay Sichta
PRIVATE

Jim Storey
PUBLIC

Michael Vandenberg

FORMER CHAIR - PUBLIC




WHO WE SERVE

Community Action of Allegan County is committed to providing individuals and
families in crisis, or those struggling in the margins of poverty, with essential services
to meet basic needs for food, safe and healthy housing, transportation, and quality
education services, while supporting paths to self-sufficiency and self-reliance.

Financial Stability
Our programs help stabilize families' budgets by minimizing monthly
utility, food, education, and transportation expenses.

Early Education
In partnership with parents, Head Start and Early Head Start Programs
provide valuable education and health services to children and families.

Basic Needs
We provide food programs, emergency utility assistance,
transportation, and referrals for families and individuals.

Access to Health
Through our child health, dental, and development screenings, we help
make healthcare more accessible.

Skilled Trades
Our Housing Workx! program provides Pre-Apprenticeship Certified
Training (PACT), a nationally accepted certification.

Safe and Healthy Housing

The Weatherization Assistance Program helps improve indoor air
guality and reduce energy burdens for families by making homes more
energy efficient.
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BASIC NEEDS

We assist families, individuals, and seniors with their basic needs every day through food
programs, emergency utility assistance, transportation, outreach, and referrals. More than
70% of all calls made to the social services helpline (2-1-1) from our community are for basic
needs requests with food, shelter, and transportation at the top of the list.

The Emergency Food Provides emergency food and nutrition 2,582 Households
Assistance Program assistance to eligible households received food on
[TEFAP) experiencing food insecurity. distribution days.

Provides seniors with reliable

Senior Transportation transportation to appointments and
essential services.

1,224 Rides provided
by volunteer drivers.

Nutritious, hot, frozen, or cold meals are 95.602 Meals
delivered to homebound seniors. d ' l d
Our drivers provide contact and elivere tO_

welfare monitoring on a routine basis. homebound seniors.

Home Delivered Meals

Assists income eligible households by 223 Families
providing payment of metered and : ‘i T
deliverable fuel costs to support recelveq Crisis ut|I|ty
health and financial stability. assistance.

Crisis Utility Assistance

The Diaper Bank Program reduces 17 Distribution sites
Di Bank P the financial burden on families with provided 2,451 Families
laper bank rrogram small children who are struggling to and 3,235 children with
meet their basic needs. 70,204 diapering products.

54 Families

maintained safe 7,092

Households

156 Fami)

19.09%

and 'aﬁordable provided with received UL
housing through case T — savings in
rent, mortgage, management. information and SEL GO
and OS] pELY 62X referral services. per home.
assistance.
. . T .
26 Homes $432 Yearly 83 People 24 Homes
made safer and savings per received energy received
more energy weatherized efficiency emergency
efficient. home. education. home repair.
~—— —— — —_—
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EARLY EDUCATION

Early childhood education is vital to long term educational success in children. The barriers
preventing parents from receiving quality childcare and early education are attributed to
social and economic conditions facing families. CAAC’s Early Education Programs provide
guality comprehensive education and health services and referrals to hundreds of children in
Allegan County. Most of our centers provide transportation to assist families who are unable
to transport their children to the program. Early Head Start and Head Start programs are

offered to families at no cost.

376 Children Enrolled

Children receiving developmental screening.

Percentage of Participants by Eligibility Type

Children on schedule with medical screenings.

Children having access to dental care.

Children with Diagnosed Disability and receiving
additional supports (IEP/IFSP).

Children transported by bussing.

Foster Over
Children Income
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332 Families Served

Single Parent Families &K/

Two Parent Households

Families with a high school 849,
diploma/GED or higher 0

Pregnant moms enrolled in
Prenatal Program

0006

Received training and/or family services,
296 including Crisis Intervention, Mental
Families Health, Engli;h as a Secpnd Language,
Adult Education, Job Training, Health
Education, and Parenting Education.

School Readiness

100/ 99% 100% g4 98% - 100% 968 98% 100/

100%
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60%
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402
0%
208
10%

0%

Sodal-Emotional Physical Language Literacy Mathematics

[ Head Start . Early Head Start

At least 93% of children in Head Start and at least 98% of
children in Early Head Start reached educational proficiency.

Early Education has maintained its status of quality early childhood programming by
maintaining compliance through federal reviews, financial audits, and adult/child interactions.
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IN OUR CLIENTS" WORDS
cc EARLY EDUCATION

| am a single parent of two beautiful kids, and that journey has not been an easy
one. | was informed that Head Start would be an incredible program to help take
some financial weight off my shoulders. | was amazed once my kids were
enrolled. Not only did they take a huge financial burden off my shoulders, but
they became a partner in helping us reach our goals. | watched my daughter go
from being a little behind the rest of the group to being advanced with just the
daily work they put in with her. My son quickly created a bond with his teachers;
they truly care about his cognitive growth. They would regularly send updates on
arts and crafts he was working on, books he was reading, and play time. It gave
me peace of mind that even his social development was being truly cared for. |
will forever be so thankful for what Head Start continues to do for my family and
other families in need, and the work they continue to put forward in the
community.” —Kelsey N, Head Start Parent

d 1 WEATHERIZATION

“Our home is so much more comfortable after having insulation blown into the
walls and we no longer have cold drafts coming into the house with the various
sealing projects that took place. In the past, | would have to wear gloves to work
at my computer in the coldest corner of the house. It is also such a relief to not
worry about whether an ailing 30-year-old furnace would last another winter.
Without your assistance, it would have been a hardship to do everything that was
done for our home. We want to thank you and all of the people we have worked
with through Community Action.” —Jim C, Weatherization Client

cc SENIOR SERVICES

“I have to eat, and | don't get around that much. | don’t really get out of the house.
| can’t stand the cold, and | can’t breathe out there anyway because I’'m on oxygen
and | have to drag it around with me. Really the only other people | see are my
kids pretty much. It's nice to have this service. Without it, | probably wouldn’t get
out of the chair to fix a meal or else | might get up and fall down. | get so shaky
sometimes that | have to go back and sit back down. | just get too weak. And the
people are always very nice. | need the company, and | look forward to them
bringing my meal every day.” —Ron B, Home Delivered Meals Client

and l_ 115
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FINANCIAL SUMMARY

OPERATION EXPENSES
Administrative Costs $489,480.00 5.39%
Education Programs Support $6,317,457.00 69.59%
Housing Programs Support $689,481.00 7.59%
Community Programs Support $899,762.00 9.91%
Health and Nutrition Programs $682,034.00 7.51%
Support
Total $9,078,294.00

REVENUE
Federal Grants $6,408,424.00 70.06%
Contributed Facilities & Materials (In Kind) $568,190.00 6.21%
Local Grants $391,115.00 4.28%
State Grants $302,594.00 3.31%
Private Contribution $36,363.00 0.40%
Contributions (Program Income) $1,440,592.00 15.75%
Total $9,147,278.00

This report must be accompanied by an annual financial statement which includes an independent
CPA'’s audit report containing a favorable opinion that the financial statements are free of
misstatements and are in conformity with generally accepted accounting principles.
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Helping People. Changing Lives.
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ALLEGAN COUNTY
AMERICA'S POVERTY FIGHTING NETWORK

communityactionallegan.org
info@communityactionallegan.org
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269-673-5472
323 Water Street Allegan, Ml 49010




