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OUR MISSION

Community Action of Allegan County will serve, advocate, and engage
individuals, families and communities to overcome the effects of
poverty and encourage self-reliance.

OUR VALUES

Collaboration Stewardship
Continuous Improvement Hope
Quality Service Dignity
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m‘r'!: 269.673.5472

CommunityActionAllegan.org

- The Economic Opportunity Act of 1964 authorized the formation of local
H EI P I n g Peo p I e- Community Action Agencies as part of the War on Poverty under President

Lyndon B. Johnson. Regulated by the federal government, over 1,000

Cha ngi ng Lives- Community Action Agencies exist.
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Words from Our Leadership

66 The economic challenges brought on by the COVID-19 crisis will
continue to severely impact the most at-risk populations of our
community, but CAAC stands ready to work with you, our friends
and supporters to create a roadmap for continued success.”

In March 2020 the entire world plunged into the most
consequential public health crisis of the past century. Like all
crises, COVID-19 laid bare how poverty affects every dimension
of our existence ... from physical health to education,
employment and training, housing and food security, and

beyond.

Designated by Michigan's Governor as “Essential” workforce,
Community Action of Allegan County (CAAC) rose to the
challenges of the pandemic; harnessing the full breadth of our
philanthropic resources to engage in collaboration and create
the necessary partnerships to respond to the comprehensive
needs of low-income families exacerbated by the pandemic.

The mission of Community Action of Allegan County (CAAC)
is to serve, advocate, and engage individuals, families and
communities to overcome the effects of poverty and encourage
Through dedicated staff and community
partnerships, we provide services, resources, education, and

self-reliance.

advocacy to improve the quality of life for all Allegan County
residents.

The Promise of Community Action and CAAC's charge of ...

u"

"Helping People. Changing Lives. " is a simple statement
that speaks volumes when it comes to our commitment to
the community we serve. CAAC measures success by each

individual whose life we enrich. Everyone we serve is more

than a client, more than a struggling individual or family in crisis.
It is the mom with a healthy baby who is growing and learning
as a parent; acquiring skills to care for herself and her child
through our early education programs. It is a veteran in need of
crisis utility assistance, who is receiving energy saving education
to stabilize monthly household expenses. It is the struggling
homebound senior citizen in need of hot home delivered meal

. and so many more children and families facing unique
challenges.

At CAAC we believe every sector of the community has a role
to play in poverty prevention. Our work — if it is to succeed —
cannot be siloed or conducted in a vacuum. Over the span of
the last year, CAAC leadership and staff successfully worked to
address the basic needs of struggling Allegan County residents
and maintain our community safety net. We innovated service
delivery an implemented more than six short term COVID-19
relief programs to help Allegan County residents whose financial
security and stability was undermined by COVID-19.

Individuals, children and families throughout Allegan County
continue to experience barriers to economic opportunity. In the
wake of COVID-19 Increasing percentages of the community
live on the cusp of poverty, while a significant percentage
continuing to live at or below the federal poverty line.
Education, unemployment, housing, food insecurity, childcare,
transportation, access to health care, mental health supports,
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substance abuse resources, and a host of other social
determinants have a profound and persistent impact on
the conditions of the working poor and those living in

poverty.

In the pages that follow, you will read about the impacts of
our programs, amazing community partnerships, and the
generosity of individuals who bolstered the effectiveness
of our anti-poverty efforts this past year. The economic
challenges brought on by the COVID-19 crisis will
continue to severely impact the most at-risk populations
of our community, but CAAC stands ready to work with
you, our friends and supporters to create a roadmap for
continued success; leveraging existing resources and
creating pathways to partnerships to better serve the
evolving needs of struggling families and children.

individus

o overco

and encourage sell-reliance

Warmest regards,

Lisa M. Evans
Executive Director

Mided) Vo B

communityactionallegan.org

On behalf of CAAC's staff and Board of Directors, this
FY19-20 Impact Report highlights key areas of focus
for targeted services and programs, provides a detailed
snapshot of our community needs, and recognizes the
efforts of some amazing community partnerships. With
your help CAACwill maintain its commitment to addressing
the causes and conditions of poverty ... building capacity
for enduring change in the lives of low-income families an
empowering individuals and families to self-reliance. We
invite you to delve into this report and consider joining us
in our mission, as together — we work to “Help People
and Change Lives” in our community.

vocate, and engage
and communities
e effects of poverty

Our Values

Collaborauo

7
Mike VanDenBerg :
Chairman, Board of Directors
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Our Team

Community Action of Allegan County has a tripartite board structure to promote the participation
of the entire community in the reduction or elimination of poverty. The Board of Directors
consists of elected public officials, private sector representatives and low-income residents.

BOARD OF DIRECTORS

Michael Van Den Berg Cara Dickerson Scott Owen
Board Chairman - Public Client Public

Dean Kapenga Mimi Gabriel Jim Pitsch

Vice Chairman - Public Private Public

Lovedia J. Stap Mary Idziak Nicole Richmond
Treasurer - Private Client Private

Stacey Lucas-Southwell

Client Laurie Schmitt

Linda Burton-Collier

Secretary - Client Private
Carol Dennis (S::I_ar(t)n Martin Jim Storey
Private en Public

STAFF LEADERSHIP

- R R
Lisa Evans Sarah See
Executive Director Director of Early Education Chief Financial/Operating Officer

Brenda Molendyk



Who We Serve

Community Action’s mission is to provide individuals and families in crisis, or those struggling

communityactionallegan.org

above the poverty line, with essential services to meet basic needs for food, housing, mobility

and quality education services; while supporting paths to self-sufficiency and self-reliance. Our

services focus on lifting families out of poverty and poverty prevention.

OUR PROGRAMS

Financial Stability

Our Weatherization Program
provides help in stabilizing a
family's budget and
minimizing monthly utility
expenses.

Basic Needs

We provide food programs,
emergency utility assistance,
transportation, and referrals
for families and individuals.

Early Education

In partnership with parents,
Head Start and Early Head
Start Programs provide valua-
ble education and health ser-
vices to children and families.

Access to Health

Through our child health,

dental and development

screenings, we help make
healthcare more accessible.

Affordable Housing

DCDP students help construct

homes that allow low-income

families access to affordable
and safe housing.

Skilled Trades

Our Dual Community
Development Program
provides Pre-Apprenticeship
Certified Training (PACT),
a nationally accepted
certification.




Our Partners

Allegan Adult Education Network

Allegan Advantage

Allegan Alternative Education

Allegan Area Educational Service Area (AAESA)
Allegan County Area Technical Education Center
(ACATEC)

Allegan Commission on Aging

Allegan County Community Foundation

Allegan County Community Mental Health
Allegan County Continuum of Care

Allegan County Department of Health & Human
Services

Allegan County Health Department

Allegan County Probation Office

Allegan County Senior Services

Allegan County Sheriff

Allegan County Transportation

helping people. changing lives.

DelLano Foundation

With the vital support from the Delano Foundation,
CAAC was able to respond to the COVID-19 pandemic
and continue to pursue the goal of access to stable,
affordable housing in Allegan County by providing
much-needed relief to families who were finding
it a challenge to maintain their rent and mortgage
payments. Access to affordable housing is essential for
strong, vibrant families and communities. Research
demonstrates that having stable and affordable
housing provides more than shelter. It offers significant
benefits for children’s socio-emotional development
and wellbeing, has profound health effects for people
of all ages, and provides an essential platform for
€conomic success.

Allegan County Veterans Services

Allegan Credit Union

Allegan District Library

Allegan Economic Development Commission
Allegan Episcopal Church

Allegan Medical Clinic

Allegan Professional Health Services

Allegan Public Schools

American Red Cross

Area Agency on Aging of West Michigan
Association for the Blind and Visually Impaired
Baraga Apartments

Children’s Food Basket

Christian Neighbors

Church of the Good Shepherd

City of Allegan

CLEAResult



Coats for Kids

Consumers Energy

Dorr Standard

Dorr Township Library

Eric R. Erickson, DDS

East Martin Christian Schools

Ely Manor

Feeding America

Fennville District Library

Fennville Public Schools

Forever Curious Children’s Museum
Goodwill Industries of Southwest Michigan
Grand Ravine

Gryphon Place

Hand2Hand

Hands of Grace Food Pantry

Home Builders Association of America
Honor Credit Union

Hopkins Public Schools

Hopkins District Library

Hungry for Christ

Huntington Bank

Intercare

J.C. Wheeler Public Library (Martin)
Kalamazoo Loaves and Fishes

Little Tigers, LLC

Love, INC

Martin Area Resource Center

Martin Public Schools
Martin/Shelbyville United Methodist Church
Mediation Services

Meijer

Metro Health Wayland

Michigan Career and Technical Institute (MCTI)
My Community Dental Centers
Michigan Department of Education
Michigan Public Service Commission
Migrant Resource Council

Michigan State Police

communityactionallegan.org

Michigan State University (MSU) Extension

Living Waters Community Church
Nestling Diaper Bank

Otsego District Public Library
Otsego Public Schools

Ottawa Area ISD

Pathways, MI

People Helping People of Pullman
Perrigo

Plainwell Adult Education
Plainwell Community Schools
PNC Bank

Prairie Farms

Project Hope

Pullman Intercare

Ransom District Library (Plainwell)
Resilience

Safe Harbor Children’s Advocacy Center
Sherwood Cove

Skilled to Build Foundation
Sylvia's Place

TCF Bank

The ARC of Allegan County

The Ecology Center

Tom'’s Transmission & Auto Repair
Twenty Hands

Uni-Pac

United Way of Allegan County
Village Market

Wayland Ambulance

Wayland Family Dentistry
Wayland Public Schools

West Michigan Works!

Western Michigan University
Woman, Infants, and Children (WIC)
Wings of Hope Hospice
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Partner Awards

Jcior [ UNIPAC

Between delivery of commodities and remodeling of
the office — we had carboard, lots of it. We contacted
several businesses in search of someone that would
recycle the cardboard for us. Uni-Pac (Scott) agreed
’ . to take our cardboard anytime, any size. Uni-Pac and
Oust ‘ their staff is always so helpful and so kind. We bring
our truck load and they get to work with a smile.
Always willing to work with our schedule and assist in
any way they can.

Community Action of Allegan Cou

Helping People. Changing Lives. -
ap——y I
d

PRAIRIE FARMS

Prairie Farms provided diary boxes every 2 weeks for
our ommodity distribution. They were a pleasure to
work with and Elly always made sure she
communicated with everyone clearly. Her efforts
made pick up simple and easy so that we could
serve as many families as possible.

Our Values

Our community was so grateful for the boxes and the . B .
ability to provide additional nutrition to our families — El Comnumity Aclion of Allsgsh 0
z Hzlping People. Changing Live:

community i’ '

~J1ction. "

GAN COUNTY

that were struggling .

TOM’S TRANSMISSION AUTUMN FITCHETT

As a high school senior in 2020, Autumn used

money she saved for prom to help provide 400

snack bags to Homebound Seniors. Read more
about her story on the next page!

Tom went over and beyond expectations to help out
one of our volunteer drivers who needed car repairs
in order to transport clients to appointments. Tom
was able to work our driver in and get his car up
and running in a couple of days. Tom’s dedication to
Community Action didn't stop there. Tom committed
to inspecting vehicles for CAAC Home Delivered
Meal Drivers and Volunteer Transportation drivers.
Tom went on to say “ It takes a community, to help

a community.”
. I . I
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High School Senior Helps
Senior Citizens Amid Pandemic

2020 was a difficult time for all of us. Job and food securi-
ty have became an increased struggle while communities
took the proper precautions to ensure everyone remains
safe and healthy. With no final celebration to commemo-
rate the last twelve years of their lives, the pandemic has
been especially difficult for graduating high school sen-
jors. Autumn Fitchett, a Zeeland East senior, refused to
let the abrupt halt of her social life stop her from helping
her community.

Her own family has had challenges that they had to over-
come, and her parents taught her no matter what, to be
thankful for everything because there is always some-
one out there that has struggles even greater than yours.
When Autumn realized she would not be going to prom
and saw the growing need of people becoming food in-
secure due to the COVID-19 pandemic, she wanted to
put the money she had saved up for the night to help
people in the community and decided to start a small
food pantry.

She started buying snacks and food and set up a little
pantry in her front yard so people in need of food could
help themselves. Looking to increase her impact, Autumn
reached out into the community and connected with
Brenda Molendyk, Chief Operating Officer of Communi-
ty Action of Allegan County (CAAC). Brenda mentioned
that there are many homebound senior citizens in Alle-
gan County who are food insecure and that they would
treasure some snacks as a special treat. Autumn took that
idea and ran with it, using the rest of the money she had
saved to put together 164 snack bags for senior citizens
participating in Community Action of Allegan County's
home delivered meals program.

Autumn even went the extra mile and decorated the
bags so that each one was unique, in order to bring a
smile to every senior. Her goal is to make 400 bags
and is trying to raise additional money so that she can
continue to help brighten the lives of senior citizens in
Allegan County.

Autumn credits her parents, family and teachers for in-
spiring her to make the bags for seniors. As she continues
the project and to see the daily struggle and needs of
others, finding a way to make a positive impact on their
lives inspires her to want to do more.

Autumn challenged the Class of 2020 and the entire
community to join her in her efforts, sharing the following
message with her peers, “As sad as we are feeling and
feeling robbed of celebrating our time, there are others in
very tough situations that we need to focus on helping,
and that will help us celebrate, feel accomplished and
leave a legacy of true community””
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Our COVID-19 Response

FEED THE NEED ESSENTIAL CARE KITS
& FREE MASKS

We partnered with Allegan County United Way and
Allegan County Community Foundation to provide a
Goods Donation Center to support local nonprofits Essential Care Kits were available for those who
and the communities they serve. The intent of this were struggling and met eligibility requirements.
initiative was to ensure during the COVID-19 crisis, Kits provided food, disinfecting/cleaning supplies,
all in our community had access to food and per- hygiene items and more.
sonal items. Volunteers packed personal care and
food boxes that nonprofits could distribute to their We distributed free KN95, cloth, and/or surgical
clients in need. masks to anyone in need at our main office
in Allegan.

PLUMBING AND SEWER
ASSISTANCE

This program provided water repairs to mitigate

the spread of COVID-19 by ensuring low-income
households have access to clean water for washing

and disinfecting surfaces. It was available for clients
who received a water bill or clients on a well/septic
system that needed repairs or maintenance.

BRIDGING THE
DIGITAL DIVIDE

The Digital Divide program provided free MiFis and a
1-year internet subscription to those who fall below
the 200% FPL in Allegan County. The program
allowed more individuals and families to remain
connected, work from home and learn while social
distancing at home.
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SENIOR SERVICES

We continued to provide Home Delivered Meals, Senior Transportation and Commaodity Supplemental Food
Program throughout the pandemic. In addition to our traditional program offerings, we provided seniors with
essential care supply boxes and made wellness calls to our clients.

IN ADDITION TO...
Delivering 598 food boxes, 162
59,208 5,858 essential supply boxes, 144 cases
HOME DELIVERED MEALS WELLNESS CALLS of Ensure and 104 packages of
toilet paper to seniors.

EARLY EDUCATION

Our Early Education Department adapted its program options to continue to provide high-quality programming
that followed all safety and health guidelines. Program options included:
Head Start Hybrid Learning — a combination of center based and virtual learning.
Distance Learning — virtual only option with an assigned Early Education staff member.
Home Based — weekly home visit/virtual visit with an assigned Early Education Home Visitor

2.780 740 6.040 IN ADDITION TO...
INDI\7IDUALIZED FAMILY VIR'I,'UAL VIDEO Delivering 50 canisters of
LESSONS TELE-VISITS RESOURCES formula, 129 packages of wipes
and 33,000+ diapers

FOOD ASSISTANCE

The Emergency Food Assistance Program (TEFAP) is a Federal program provided by Community Action of Alle-

gan County that helps supplement the diets of individuals and families experiencing income challenges, by pro-

viding emergency food and nutrition assistance at no cost. Normally this assistance is provided every 3 months
to eligible households, however events were increased to meet the demand brought on by the pandemic.

8,078 2,572 207

FAMILIES PROVIDED CHILDREN'S FAMILIES ASSISTED WITH
WITH FOOD MEALS MI BRIDGES FOR BENEFITS
COMMODITIES DELIVERED AND ASSISTANCE
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Financial Stability

Combining the population of households in poverty with ALICE, equals the total population struggling
to afford basic needs in our county. Even with at least one person in the household working, 37% of
households in Allegan County don't earn enough to reach the basic survival threshold. Our Weatherization
Program provides help in stabilizing a family's budget and minimizing monthly utility expenses.

ABOUT OUR
WEATHERIZATION PROGRAM

ll 7 0/ The U.S. Department of Energy's
0 Weatherization Assistance Program reduces
average savings in energy costs for low-income households
energy costs per by increasing a home's energy efficiency
home. ] 3 while ensuring a family's health and

safety. This program is the single largest
homes

residential energy efficiency program in the
safer and more

United States. Our local administration of
energy efficient the program supports a national industry;
producing new jobs and technologies, while
supporting the health and wellness of the
most vulnerable families in Allegan County.

98

people received

°w o energy
o 1
} (l$ 3 2 4 efficiency
o 4 yearly savings  education
per home

|
)\
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ALICE HOUSEHOLD SURVIVAL BUDGET

ASSET LIMITED, INCOME CONSTRAINED, EMPLOYED

ALICE represents those in our community with income above the Federal poverty line, but below the
basic survival threshold. Defined as the “working poor,” these individuals are working or have worked, but
public or private assistance is not enough to help them afford basic needs or maintain a survival budget.

The Household Survival Budget reflects the bare minimum cost to live and work in the modern economy. It
does not include savings for emergencies or future goals like college or retirement. In 2019, household costs
were well above the Federal Poverty Level of $12,490 for a single adult and $25,750 for a family of four.

$643 $647 $647 $647 $782 $782 $643 $647
$0 $188 $533 $0 $375 $1,033 %0 $0
$248 $431 $360 $516 $864 $755 $214 $441
$457 $606 $606 $647 $929 $929 $406 $545
$189 $403 $403 $403 $569 $569 $461 $922
$55 $55 $55 $75 $75 $75 $55 $75
$188 $260 $293 $265 $396 $469 $208 $300
$288 $270 $324 $364 $369 $548 $297 $373

$2,068 $2,860  $3,221 $2,917 $4,359  $5,160  $2,284  $3,303
$24,816 $34,320 $38,652 $35,004 $52,308 $61,920 $27,408 $39,636
$12.41 $17.16 $19.33  $17.50 $26.15 $30.96 $13.70 $19.82

Source: 2019 ALICE County Profiles, United Way of Michigan

WORDS FROM A GG Wanted to officially thank you for all you have
WEATHERIZATION given to us! The new furnace is a God send as it has
CLIENT helped keep things warm and cozy. The weatherization

has really helped as | looked at my gas bill this month.

All the insulating, carpentry, bulb change, and caulking has made an awesome difference.
Most of all, thank you for the guys you are. You ALL treated us very well and it is obvious it is

because of that makes the program a success.”

With Warmedt Appreciation,
Dan & Chrdsline
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Basic Needs

helping people. changing lives.

We assist families, individuals and seniors with their basic needs every day through food programs,
emergency utility assistance, transportation, outreach and referrals. More than 70% of all calls made to
the social services helpline 2-1-1 from our community are for basic needs requests with food, shelter and

transportation at the top of the list.

The Emergency Food
Assistance Program (TEFAP)

Supplements families and individuals experiencing
income challenges by providing emergency food
and nutrition assistance. Free food is distributed at
least every 3 months to eligible households.

6,479 HOUSEHOLDS RECEIVED GROCERIES AT OUR
QUARTERLY FOOD COMMODITY DAYS.

Senior Project Fresh

Aimed at helping older adults eat healthier as they
age by providing free nutrition counseling and
coupons that can be exchanged for fresh fruits,
vegetables, and other healthy foods sold at local
farmers markets and roadside stands.

89 SENIORS RECEIVED PROJECT FRESH SERVICES.

176

families maintained safe and
affordable housing through
rent, mortgage and property

tax assistance.

families provided
with case

39

in financial
management
programs

management

individuals participated

Senior Transportation

Consistent, reliable access to transportation is
essential to meet basic needs and ensure quality
of life. Our volunteer drivers transport seniors to
appointments for medical, legal, nutritional or
social purposes.

VOLUNTEER DRIVERS PROVIDED 135 SENIORS DOOR
TO DOOR TRANSPORTATION AND 398 RIDES.

Home Delivered Meals

Nutritious hot, frozen or cold meals are delivered to
homebound seniors. Our drivers provide needed
contact and monitor the health and welfare of
seniors on a routine basis.

99,435 MEALS WERE DELIVERED TO 520 HOMEBOUND
SENIORS. 717 MONTHLY COMMODITIES BOXES
DISTRIBUTED TO 239 SENIORS.

Crisis Utility Assistance

Assists income eligible households by providing
payment of metered and deliverable fuel costs
in order to support health, wellness and financial
stability.

171 FAMILIES RECEIVED CRISIS UTILITY ASSISTANCE.
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ALLEGAN POVERTY COUNT

Age <18

Age 18-64

Age 65+

Poverty Cnt

03

000

6000 9000 12000 15000

LAST YEAR 6,656 HOUSEHOLDS RECEIVED
OUTREACH INFORMATION AND REFERRAL SERVICES.

Without the help of
Community Action

we would not have got in
our home! - Dornrde

Last spring, Donny and Carla Hedges suffered a fire and lost
not just their home, but their son as well. In the aftermath of
these unfortunate events, Donny's niece had reached out and
offered him and his wife a list of resources and contacts to
support their family through this troubling time. After connecting
with Homeless Solutions, another support program in the
Allegan County region, Donny and his wife were able to secure
temporary housing in a camper behind their burnt house.

While working with Homeless Solutions, the Hedges were given
the contact information for Community Action - who assisted
in securing township-compliant propane systems. “Without the
help of Community Action and helping us with propane, we
would not have gotten in our home”.
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@ Early Education

Early care and education is vital to long term educational success in children. The barriers preventing parents
from receiving quality childcare and early education are attributed to social and economic conditions facing
families. 22% of children under the age of 5 in Allegan are living in poverty.

Our Early Education Services programs provide quality comphrensive education and health services to over
370 children in Allegan County. Most of our sites provide transportation to assist families who are unable
to transport their children to the program. Both programs are offered to families tuition free.

Early Education has maintained its status of quality early childhood programming by maintaining compliance through federal
reviews, financial audits, and adult/child interactions.
*Due to CoVid 19 and the stay-home order, not all children were assessed in all areas for the Spring of 2020.

TOTAL CHILDREN SERVED: 373

Total pregnant moms served: 6
% of children eligible for Free or Reduced Lunch in Allegan County: 15.7%
% of children reaching educational proficiency program-wide: 88%
Early Head Start Average Daily Attendance: 86.45%
Head Start Average Daily Attendance: 81.51%

66 9590 (85% 191

STUDENTS HAD A OF EARLY HEAD OF HEAD START TOTAL NUMBER
DIAGNOSED DISABILITY START STUDENTS REACHED STUDENTS REACHED OF CHILDREN
AND RECEIVED EDUCATIONAL EDUCATIONAL TRANSPORTED BY
ADDITIONAL SUPPORTS PROFICIENCY PROFICIENCY BUSSING

86.6% OF ELIGIBLE CHILDREN WERE AT 333 FAMILIES SERVED
OR BELOW POVERTY GUIDELINES. 849% of parents had a high school degree or higher.
Additionally... 53.5% were single parent families
49 were foster children and 46.5% were two parent households.
.3% received public assistance 289 FAMILIES RECEIVED TRAINING
5 6% were homeless Trainings Include: Crisis Intervention, Trauma Informed Care,
' . ' Diversity, Equity, Inclusion, Mental Health, English as a
..and just 3.5% were over-income. Second Language, Adult Education, Job Training,

Health Education, and Parenting Education
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When Kala Evans was looking for a Head Start program to enroll her son Kadyn into, she didn't know quite
where to turn. After discovering Community Action, she was quickly connected to Lindsay who helped walk her
through the process via weekly in-person meetings and consistent phone calls. As a friendly and supportive
confidant, Kala described Lindsay and the entire Head Start program as “the olive branch that [her] family had
been looking for”.

Aside from assistance with the Head Start enrollment process, Lindsay was able to connect Kala with a handful
of resources that ensured Kala and Kadyn's safety and well-being -- including access to doctors, dentists, food,
and much more, including a therapist who helped Kala cope and manage her thoughts, emotions, and day-to-
day feelings. “By having my son in the Head Start program, | have become a more organized person. | have
created a routine for myself and feel like | can finally breathe".

Head Start has had an amazing impact on my son, as well as my family! It has been amazing to see my
66 son blossom into such a sweet, smart, loving patient child and | believe a lot of that had to do with being

in Head Start! The communication from the staff is amazing, and | couldn't ask for a better support system.
They make you feel like you are all a big family, and we appreciate them so much!”

| am a single mother. | work 2 jobs and go to college. The Head
66 Start staff have helped my children so much, teaching them things

that | am not able to. Ms. Kim has walked Mallorie to daycare
after school because | was not able to pick her up; that has helped me
tremendously! Before my children started Head Start they were not able to
write their names. Now they are able to and more...l am beyond thankful for
everyone teaching my children. | recommend any family member to put their
child in Head Start. You are all great with the children and you all helped them
to learn; you go above and beyond for these children...thank you".

% OF ACADEMIC
SUCCESS

|:| Early Head Start

. Head Start

Appoaches to Social- Physical Language Cognitive
Learning Emotional
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184

children

received all
medical

screenings

CHILD HEALTH
SCREENINGS

Our Early Education Programs provide
development screenings and medi-
cal exams, including vision, hearing,
physicals, hemoglobin, and blood lead
screenings and dental care. Sceenings
allow us to identify potential issues
early and refer students to their med-
ical provider for follow-up care. In ad-
dition to medical referrals, our Early
Education Children receive medical
records assistance and appointment
reminders.

helping people. changing lives.

® Access to Health

Low-income families with insurance struggle to
find accepting providers and face challenges to
pay for care. Allegan County has a low number
of primary care physicians and dentists per capita
with 17% of the population having no healthcare
provider and 12% having no access due to cost.

274

children
received
dental care

MENTAL
HEALTH SUPPORTS

69 Consults with Staff
57 Consults with Parents
36 Assessments

3 6 9 23 QOutside Referrals

children received
development

screenings

*Due to CoVid 19 and the stay-home order, not all children were assessed in all areas for the Spring of 2020.
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Financial Statements

REVENUE

Federal Grants

In Kind

Local Grants

State Grants

Private Contribution

Program Income

$ 5,339,613 83.21%
$405,530 6.32%
$357902  5.58%
$225893  3.52%
$ 68,602 1.07%

$ 19,406 3%

Total

OPERATION EXPENSES

Education Programs $ 5,032,095 80.43%

Health Programs

Housing Programs

$ 6,416,945

$ 425,025 6.79%

$346,103 5.53%

Administrative Costs $245,158 3.92%

Community Programs $ 208,142  3.33%

Total

$ 6,256,523



REACH OUT TO US:

communityactionallegan.org
info@communityactionallegan.org
269.673.5472
323 Water Street Allegan, MI 49010

® /communityactionallegan
® @commactionalleg



